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International Foundation Programme 
(IFP) and Pre-master’s Programme 
(PMP)

Education Centre of Australia (ECA) has partnered 
with London Metropolitan University (London 
Met) to offer online courses and face-to-face 
programmes in the UK and India. ECA International 
College provides prospective higher education 
students with foundation pathways to bachelor’s 
and master’s qualifications designed for a wide 
range of career outcomes in the UK and beyond. 

ECA International College offers two programmes 
(IFP and PMP), which have been designed to increase 
students’ skills and knowledge of UK higher education 
in preparation for their chosen field of study.

The International Foundation Programme (IFP)  
is designed to offer greater opportunities to 
students who have completed high school or 
university education overseas. It prepares students 
for a successful transition into academic studies at 
bachelor’s level at London Metropolitan University in 
the UK.

About the IFP
The programme aims to enable students to:
•  develop English language skills as necessary for

academic study;
•  successfully prepare for Level 4 study through the

acquisition of academic skills and knowledge
• develop as independent, reflective learners
•  develop effective self-management and personal

awareness skills
•  become equipped with subject knowledge critical

for successful higher education study.

The Pre-master’s Programme (PMP) is designed to 
offer greater opportunities to students who have 
completed undergraduate/bachelor’s education 
overseas. It prepares students for a successful 
transition into academic studies at master’s level at 
London Metropolitan University.

About the PMP
The semester-long programme provides an entry 
route to the one-year, full-time master’s award. It 
provides students with the opportunity to further 
explore and develop their knowledge of their 
chosen discipline of study prior to embarking on a 
postgraduate degree programme. The programme 
is designed for students who do not quite meet 
the entry criteria or require greater confidence and 
preparation in their language and study skills before 
embarking on postgraduate study in the UK.

The PMP aims to enable students to:
•  successfully prepare for postgraduate study in

the UK by developing knowledge of their chosen
subject area.

•  develop the ability to apply critical thinking skills
to the understanding of unfamiliar environments,
experiences, and change.

•   identify and develop research skills to support
Level 7 study

•  develop the qualities of effective self-
management and personal awareness needed by
independent and reflective learners;

•  enhance English language skills for successful
academic study at Level 7 through the acquisition
of advanced academic skills.

Benefits for students
Support their career aspirations by studying at 
London Met in the UK and receive tailored support 
from higher education experts.

Developing students’ skills
The foundation programmes are designed to 
develop the necessary skills and personal awareness 
for students’ future success in their chosen higher 
education course at London Met, UK.

Learning from global academic experts
IFP and PMP students will be taught by highly 
qualified teachers from the UK and academic 
experts worldwide. 

Gaining post-study work rights
Graduating international students will have access 
to a range of employment options with post-study 
working rights within the UK.
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Representative responsibilities

•  Act in accordance with the appropriate United
Kingdom (UK) legislative requirements.

•   Act at all times in a manner consistent with
the Landmark ‘International Code of Ethics’ for
education agents.

•  Act in accordance with the policies and
procedures of ECA and its associated providers.

•    Familiarise yourself with London Metropolitan
University courses, admission requirements,
facilities, and services offered to students.

•  Accurately inform prospective students about the
course requirements.

•   Provide support and guidance to all students
wishing to enrol with London Metropolitan
University and other ECA-associated providers.

•  Maintain accurate records of all students you are
advising.

•   Maintain current knowledge of UK visa
requirements relating to UK higher education and
contact ECA for further information as required.

•   Ensure that only completed applications with
all the required supporting documentation are
submitted to ECA.

•  Adhere to ECA and London Met’s brand
guidelines and ensure all marketing material used
is accurate and current.

•   Maintain an awareness of ECA’s Anti-bribery and
Corruption Policy and the UK’s Modern Slavery
legislation.

•  Must not engage in any dishonest or fraudulent
practices nor provide false or misleading
information.

Support from ECA 

•  Will provide all representatives with sufficient
information to enable them to undertake student
recruitment activities.

•  Will provide regular training sessions and updates
to ensure that all representatives are informed of
current events and course updates.

•  Will provide access to all relevant marketing
materials, including brochures, application forms
and the appropriate policies and procedures for
ECA’s associated providers.

•  The international recruitment team will maintain
regular communication either in person, via email,
on the phone, or through online chat.

•  Our Admissions team will aim to process your
students’ applications and respond with a
decision within two working days.
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Contracts and performance 
monitoring

•  The Representative Agreement will be for
three years and will allow termination if the
Representative does not comply with ECA’s
stated expectations and practices.

•  An annual performance review is undertaken,
focusing on successful recruitment numbers, low
visa refusal, continuation, completion rates, and
ethical behaviour.

•    Financial details such as commission payments
are stated and agreed upon in Schedule 2.

•    All student information must be maintained
securely and confidentially

Reporting and monitoring

Following the signing of the ECA representative 
contract, each agent will be allocated an account 
member of the ECA international recruitment team. 
The account manager will be the Representative’s 
main point of contact and will support and guide the 
Representative. All representatives are monitored on 
an ongoing basis and the international recruitment 
team will ensure there is regular communication in 
the form of emails, online chats, and regular training 
sessions. The international recruitment team will 
monitor the Representative’s’ performance and 
status of applications and support and assist in the 
conversion process.

The ECA international recruitment team reports 
annually on all agent activity. The following 
information is gathered and compiled:

•   the number of applications referred per
representative

•   the number of conversions from application to
offer and offer to enrolment

•    the number of visa refusals using the UK
Confirmation of Acceptance for Studies (CAS) per
representative

•  the number of non-enrolments where students
have been granted a visa per representative

•  number of students who have withdrawn before
the end of the course per representative

Commission invoices

Representative commission invoices will be 
paid within the communicated timeframe. If a 
representative has any questions or queries,  
then they must contact the ECA international 
recruitment team. 

Marketing collateral

ECA will provide the Representative with all 
marketing collateral. The ECA international 
recruitment team will review all additional marketing 
collateral produced by a representative on an annual 
basis to ensure it is accurate and up to date. 

It is the Representative’s responsibility to ensure 
that all material produced by them is accurate 
and correct and that all details of their agency are 
provided to the ECA international recruitment team 
within 10 days of such changes being made.

Representative contracts

The Representative’s contract will not be renewed, 
and ECA may consider terminating the Agreement 
at any time if:

•     they have breached the terms of their
Representative Agreement

•  student feedback regarding the service provided
and orientation supplied by the Representative is
unacceptable
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•  they have failed to meet reasonable performance
rates regarding student referrals, conversion rates
or visa refusals

•     they have acted in a manner that is negligent,
careless, or incompetent

•     they have engaged in false, misleading, or
unethical advertising and recruitment practices

•    they have been charged with a breach of any
relevant law or are the subject of proceedings or
investigations commenced or threatened by a
public body

•  they have engaged in conduct that ECA
reasonably regards as detrimental to the
reputation of an educational provider

Application process:
Applications should be submitted via  
londonmet.meshedhe.com.au

With the following documents:

•   Formal evidence of English
•  Academic transcripts
•   Passport

Note: documents should be verified prior to 
submission

The admissions team will review the application and 
send an outcome. If an offer is issued it will be a 
conditional offer.

When a student is ready to accept their offer, please 
submit the following:
•   Any documents outstanding as listed on the

conditional offer
•  Evidence of funding (the student should not make

payment at this stage)*
•  Statement of purpose
•  Signed acceptance
•  Additional information sheet

Admissions with review the documents.  You will 
receive an invitation to pay or a request for further 
information. If you receive an invitation to pay, 
please make payment (only when you are ready to 
apply for the visa).

* Students must be able to show proof of funds for

at least 28 consecutive days.  The end date of the

28-day period must be within 31 days of the date the

visa application is submitted unless they are from an

exempt country

For urgent admissions support, please contact 
applylondonmet@eca.edu.au.  

Pricing tuition fees (2021–22):

 International students
Course Foundation 

studies
Bachelor’s 
degree 
(maximum)

Pre-master's 
programme

Master’s 
program 
(maximum)

Annual cost (Great British 
Pounds (GBP))

£10,500 £13,200 £5,500 £16,300

Deposit amount £5,250 £2,000 £5,500 £4,000

Commission structure (2020–21):

International Foundation Programme: Flat commission rate of 15%

Pre-Master’s Programme: Flat commission rate of 15%

Undergraduate and postgraduate students: Flat commission rate of 15% on progression to Year 1

https://www.gov.uk/guidance/financial-evidence-for-student-and-child-student-route-applicants#exempt-countries
https://londonmet.meshedhe.com.au/Publics/PublicsPages/StudentApply/pp_Application_Step0.aspx
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Contact information:

Market-specific contacts

ECA Recruitment Regional Managers (International)

Americas and Europe  
Regional Manager 
Mrs Rose Vianna Passarelli  
Email rose.passarelli@eca.edu.au 

Greater China   
Head of International Recruitment 
Mr Jason Xue  
Email jason.xue@eca.edu.au 

Southeast Asia North Asia 
Senior Regional Manager 
Mrs Sharon Oh  
Email sharon.oh@eca.edu.au 

Subcontinent 
Senior Regional Manager  
Mr Stefan Hofmann   
Email stefan.hofmann@eca.edu.au

Useful resources:

•  British Council’s Education Counselling Service, Guide to Good Practice for Education
Agents available via
britishcouncil.org/education/education-agents/good-practice-guidance-uk-information

•   British Council - Landmark ‘International Code of Ethics’ for education agents
www.britishcouncil.org/contact/press/landmark-international-code-ethics

•  Statement of Principles for the Ethical Recruitment of International Students by Education Agents and
Consultants available via
www.britishcouncil.org/sites/default/files/london_statement.pdf

•  Quality Assurance Agency for Higher Education (QAA) and the UK Visa and Immigration Agency (UKVI)
available via
www.gov.uk/browse/visas-immigration

•  ECA Anti-bribery and Corruption Policy available via
educationcentreofaustr.sharepoint.com/:b:/g/dc EQOtcOyVFwtGgm5n0gORoqIBvpdpGZTCFYgtNJm
NZTKSuw?e=cCoXvg

•  Modern Slavery Act 2015 available via
www.legislation.gov.uk/ukpga/2015/30/contents/enacted

•  Data Protection Act 2018 available via
www.legislation.gov.uk/ukpga/2018/12/contents/enacted
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